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I. Student Life’s Diversity, Equity and Inclusion Strategic Plan: Overview 
 
 

We envision a University of Michigan that puts inclusive excellence at the center of its educational 
mission. We strive for a healthy campus climate where students, throughout their time at Michigan, are 
internationally engaged in ways that prepare them to be successful in a global society. Upon graduating, 
students should have developed the capacities to: 

• Recognize how experiences, values and perspectives are influenced by identity 
• Understand the impact of culture and identity on the individual, a community and society 
• Acquire the tools and confidence to build inclusive and diverse communities 
• Co-create open and inclusive communities by promoting respect and dignity of others 

 
Student Life’s intentional and robust co-curricular and curricular educational experiences serve 
undergraduate, graduate and professional students and provide spaces for applied learning and practice. 
Through a lens of inclusive excellence, we strive to instill skills and qualities in students and our staff 
team that build a more diverse, equitable and inclusive community and provide a foundation for ongoing 
intercultural learning.  
 
Our strategic plan delivers on our inclusive excellence agenda as it connects to the following ongoing 
student learning outcomes: 
 
Motivation and Purpose: Students can identify and discuss their values and beliefs that shape their 
learning, behavior, and professional goals.  
 
Demonstrate Knowledge: Students are able to discuss their learning, integrate new information, and 
apply learning across contexts.  
 
Identity and Perspectives: Students can explain how their social identities and experiences shape 
meaning-making and ethical decision-making practices.  
 
Collaboration Across Differences: Students are able to work with and learn from others, whose 
identities may differ from their own, to accomplish goals and solve problems.  
 
Reflective and Relational Learner: Students reflect on their personal expectations and the expectations 
of others for their learning and growth.  
 
Health and Wellness: Students understand how to promote personal health and well-being and manage 
life’s challenges.   

Diversity, Equity and Inclusion 
Diversity: We commit to increasing diversity, which is expressed in myriad forms, including race and 
ethnicity, gender and gender identity, sexual orientation, socio-economic status, language, culture, 
national origin, religious commitments, age, (dis)ability status, and political perspective. 
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Equity: We commit to working actively to challenge and respond to bias, harassment, and discrimination. 
We are committed to a policy of equal opportunity for all persons and do not discriminate on the basis of 
race, color, national origin, age, marital status, sex, sexual orientation, gender identity, gender 
expression, disability, religion, height, weight, or veteran status. 
 
Inclusion: We commit to pursuing deliberate efforts to ensure that our campus is a place where 
differences are welcomed, different perspectives are respectfully heard and where every individual feels a 
sense of belonging and inclusion. We know that by building a critical mass of diverse groups on campus 
and creating a vibrant climate of inclusiveness, we can more effectively leverage the resources of 
diversity to advance our collective capabilities.  
 

Organizational Context 
Student Life’s contributions to University of Michigan’s diversity, equity and inclusion strategic efforts 
are vast and multifaceted.  Our sphere of influence is both:  
 

1) campus-wide, through our institutional role with campus partners to serve all students; and  
 
2) internal to Student Life, through our role as an organizational employer (for staff and student 
employees).  

 
Honoring both of Student Life’s spheres of influence, we developed individual objectives and action plans 
for our Institutional (Student) and our Organizational (Staff) roles. 
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II. Review - Student Life’s Planning Process 

 
 
Beginning in 2015, Student Life engaged a broad cross-section of students, staff and research to ensure a 
grounded and informed plan to be implemented over the next five years.  Our student engagement effort 
included town halls and individual and group sessions with students, student leaders, student 
organizations and student employees. Our staff team provided input through town halls, focus groups, 
surveys and unit reports. Additional research included review of existing survey and other data, literature 
and relevant publications.  A diverse 25-member staff group then worked together to consider and process 
input and data. 

Institutional and Organizational Findings  
 
Our extensive student and staff engagement and research revealed clear themes in individual needs and 
campus-wide investment.  Students provided insight on institutional challenges, student learning,  
development and social identity considerations. Staff provided insight on organizational challenges, 
necessary culture change and human resource considerations.  
 

Student Perceptions & Insights – Themes  
 
Student Social Identity 

• Complex and evolving, more global 
• Identifications and classifications emerging and changing 

 
Student Learning and Development Needs (Skills and Practice) 

• Intercultural Learning (Intercultural Competence) 
• Integrated Learning Support (make sense of experiences) 
• Leadership Skills (communication, change, reflection and emotional intelligence) 
• “Safe & Brave” Spaces (for engaging across difference) 

 
Institutional Challenges 

• Innovating to meet the evolving needs and trends associated with student development and 
increasingly diverse populations 

• Providing equitable opportunities for students engaging volunteer experience (regardless of 
socio/economic background) 

• Responding to acts of intolerance and marginalization 
• Coordinating complimentary and supportive diversity, equity and inclusion programming across 

units in alignment with desired learning outcomes 
• Assessment capacity (metrics, accountability) 
• Providing environments that feel inclusive  
• Capacity to respond to institutional requests and need for social justice education (faculty, staff, 

units) 
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Staff Perceptions & Insights - Themes 
 
Human Resource Concerns 

• Equitable Promotion Rates 
• Equitable Position Selection Rates 
• Onboarding Consistency 

 
 
Suggested Culture Change 

• All units embrace DEI as “Core Work” 
• Increase Accountability 
• Improve Workplace Policies and Practices 
• Equitable and Accessible Professional Development Opportunities 
• More inclusive definitions and sophisticated frameworks for diversity, equity and inclusion 

conversations and engagement (beyond race) (be more inclusive of all categories: race and 
ethnicity, gender and gender identity, sexual orientation, socio-economic status, language, 
culture, national origin, religious commitments, age, (dis)ability status, and political perspective) 

 
Organizational Challenges 

• Consistent Training at all Levels 
• DEI Hiring Framework 
• Capacity to Respond to DEI Training Needs 

 

YEAR ONE UPDATE – Additional Engagement and Findings  
 
Throughout Year One of our Plan, Student Life continued to engage a broad cross-section of students, 
staff and research to ensure our plan remained relevant and evolved with the ongoing needs of the 
community. Our  engagement effort included advisory boards, focus group sessions, and surveys. A 
summary of our Year One Engagement Topics, Constituencies and Findings follows. 

Year One Community Engagement – Topics and Constituencies 
 
Student Plan 

• Strengthen Team - DE&I Advocacy and Support and FYE  
o Advocacy, Educational, Transition Support Programs (Total of 92,543 student contacts 

over 121 offerings) 
o Various FYE Student Life Programs - (Total 7,000 student contacts over 47 programs) 
o Inventory of unit programs – Staff (23 unit staff teams participated) 

• Strengthen Team – Trotter on State Street - Student Town Halls (various) 
• Strengthen Team - DEI Partnerships Inventory – Staff (23 unit staff teams) 
• Innovate Team – IDI Pilot Survey & Feedback Sessions – Staff & Students (250 students, 60 

QAs, 20 staff) 
• Assessment Team – DE&I Research Symposium – Faculty, Staff, Students (188) 
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• Engage Team – Focus Group/Feedback Dialogues – 51 Students (26 student members for the 
Undergraduate DEI SAB & 25 student members for the Graduate/Professional DEI SAB)  

 
Staff Plan 

• Multiple Assessment – Staff 
o Survey on Performance Appraisals (150 staff) 
o Focus Group – 65 participants 
o Inventory of current DE&I staff development offerings 
o Student Employment Survey (all Student Life units surveyed)  

• Trainings 
o 21 one-time DEI staff development trainings per year for staff  
o 3 module DEI staff development trainings per year for staff 
o 170 Staff UB Training & Survey 
o 80 Staff Search Pilot Trainings & Survey 

Year One Community Engagement – Findings 
 
Strengthen Team’s DEI Advocacy, Support & Education & FYE Inventory - Key Findings 

 
Advocacy, Support & Education 

Over 2,000 - Number of Advocacy related student contacts 
Over 47,200 – Number of Educational Initiatives student contacts 
Over 12,000 – Number of Transition Support student contacts 
Over 31,200 – Number of “other initiatives” student contacts 
Total of over 92,000 student contacts across 121 offerings devoted to Advocacy, 
Educational, Transition Support and related initiatives 

 
First Year Experience 

There were approximately 7,000 student contacts made through first year offerings over 
the past year.  
14 Student Life units contribute to first year student programming 
47 annual programs and services for first year students 
15 programs include peer facilitation or peer support  
35 currently collect assessment data 

 
Strengthen Team’s School & College Partnerships – Key Findings 
 

From the assessment data, we learned that we need to clarify a uniform understanding of a 
“partnership” and we need a collective understanding of diversity, equity and inclusion work.  We 
also learned we may need to create a philosophy around working with academic areas.   

  
Innovate Team’s IDI Pilot – Key Findings 
 

Student Survey findings (62):  
• 49% of respondents “agree” or “strongly agree” that they were excited to participate in 

the IDI process 
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• 53% of respondents “agree” or “strongly agree” that they considered things that they do 
not usually think about during the IDI pilot 

• 75% were interested in continuing participation in IDI 
 
Student Feedback sessions (167) 

• 15/16 groups identified the QA sessions as the most valuable component of IDI 
• 72% of survey participants identified IDI QA sessions as something that went well 

 

During focus groups, students indicated that learning occurred at multiple points throughout the 
IDI process including: while taking the IDI instrument, watching the video, and during the QA 
sessions. This learning centered on:  

o becoming more self-aware (14 of 16 groups); 
o being motivated to grow and/or learn (8 groups); and 
o understanding the importance and impact of the difference between their perceived and 

developmental orientation (7 groups) 

Assessment data-informed adjustments for IDI Pilot Year Two: 
• Facilitate introduction and group profile sessions internally with QAs instead of external 

consultants 
• Enhance the pre-education and introduction sessions 
• Present the IDI with traditional sequencing, holding group profile sessions prior to 

individual coaching 
• Create a QA centered experience: increased QA influence on more student facing aspects 

of the program (group sessions and additional individual session(s) for participants) 
• Conduct pre and post test of student learning outcomes 

 
Staff Survey(s) - Key Findings 

86% in favor of new appraisal process to align to DE&I best practices  
21 one-time DEI staff development trainings per year for staff 
3 module DEI staff development trainings per year for staff 
87% of staff feel UB training content valuable 
92% of staff feel UB training provided better understanding of how bias influences decisions 
82% of staff agree that Shared Hiring Philosophy is valuable and creates foundation of DEI in 
hiring 
91% of staff found the Interview Architect understandable 
82% agree that Interview Architect will help to mitigate bias in interviewing 
Theme heard: Staff are encouraged that we will have more consistent processes across the 
division 
4 units across the division currently offer formal undergraduate internship programs 
10 units across the division currently offer formal graduate student internship programs 
11 units across the division currently offer positions that are considered “development programs” 
based on the type of work required by their student employees 
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III. Student Life’s Strategic Response  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Inspired by ongoing student and staff insights, Student Life’s strategic and iterative priorities to improve 
diversity, equity and inclusion at Michigan are summarized in the framework of Strengthen, Innovate, 
Assess, Enhance and Engage.  Over the next five-years we are committed to robust and strategic 
investment in: 
 

• Strengthening existing advocacy, support and education and first year experience (FYE) programs 
for students, improving DEI partnerships with schools/colleges, and building the 
Trotter Multicultural Center on State Street 

• Encouraging innovation with pilot initiatives to develop a more global and inclusive student 
mindset 

• Improving assessment capacity to ensure our DEI work is more data-informed 
• Enhancing current staff DEI skills and awareness, while developing inclusive hiring practices and 

building equitable onboarding and development experiences for all new team members 
• Facilitating broad and diverse student engagement with DEI efforts 

 



   
  Updated & Revised October 2017 

 10 

 
Student Life’s YEAR ONE Progress Summary 
 
We achieved significant progress in Year One of our DEI Plan.  Our focus for Year One prioritized 
sustaining success in and expanding access to the vast array of existing diversity, equity and inclusion 
efforts throughout the Student Life division to meet the increasingly complex and growing challenges 
faced by our campus community affected by the current climate.  Student Life houses nationally 
recognized exemplary programs in social justice education and diversity, equity and inclusion student 
advocacy and support initiatives. Our staff-facing diversity, equity and inclusion efforts also inform 
development programs campus-wide. By building capacity in these teams and programs already 
demonstrating success, Student Life strengthened the foundation for building expanded and improved 
programs and initiatives over the next five years.   
 
Our Year One investments included financial, staffing and assessment resources.  We enhanced staffing 
to improve access to programs, provided increased programming funds to expand offerings and 
implemented robust assessment and evaluation systems to determine effectiveness and identify areas of 
focus.  With these efforts, we laid the groundwork to improve impact and meet the growing needs of our 
community in Year Two and beyond. 
 
While expanding existing programs and teams, we also prioritized exploring innovative tools for 
developing improved community understanding of intercultural learning and tools for effective cross-
cultural engagement.  In our student-facing efforts, we built infrastructure to deliver the first ever 
Intercultural Development Inventory Pilot Program and initiated a campus-wide collaborative to develop 
a center to host our current truth, restorative healing and social transformation programming.  We also 
enhanced our staff development diversity, equity and inclusion programs while making significant 
structural changes to protocol, practices and systems to ensure more equitable hiring, onboarding and 
evaluation systems to improve and sustain a diverse and informed workforce. 
 
Our strengthening, innovation, assessment and enhancement efforts in Year One are undergirded by our 
ongoing commitment to engage students in strategic plan implementation.  We developed representative 
undergraduate and graduate/professional advisory boards devoted to influencing planning and 
implementation.  To bring more student voices to the table, we developed paid internships for 
undergraduate and graduate students. We also sought ongoing student input in our existing and new 
programs through town halls, focus groups and surveys.  
 
We attribute our accomplishments in Year One to a highly collaborative effort led by strategic leaders and 
teams across our division in partnership with many student employees and leaders.  Our commitment to 
building a more diverse, equitable and inclusive Michigan is stronger than ever as we build upon the solid 
foundation of Year One moving forward. 
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VI. Student Life’s UPDATED/REVISED Action Planning Tables 
 
Following Year One of Implementation, our Strategic Lead Teams reviewed and refined our five-year 
objectives and action items to align with ongoing community input and needs.  Our updated and revised 
action planning tables follow.  
 

U-M DEI Strategy I: Create an Inclusive and Equitable Campus Climate 

Student Life Objective A: Encourage global and inclusive student mindsets 
through the creation of guided learning pathways and innovative use of 
intercultural learning and development tools.  
 

Priority Focus: 
INNOVATE 

Action Timeline Accountability Measures of Success  
[Planned Indicators] 

1. Develop the capacity to administer 
the Intercultural Development 
Inventory (IDI) to students and 
provide opportunities to participate in 
ongoing learning experiences.  

  
2016/17 
Pilot Phase I 
  
2017/18 
Pilot Phase II 
  
2018/19 
Full Scale 
 

Sponsor: Royster 
Harper, VP 
  
Strategic Lead: 
Marilyn Tyus, Senior 
Director, Housing & 
Auxiliary Services  
 
Strategic Planning 
and Operations 
Lead: 
Nathan Hanke, 
Intercultural Learning 
and Innovation Lead 
  
Strategic Lead Team 
with Action Teams 
(cross-unit) 
 
 
IL&L Lead, Action 
Team & QAs 
  

Core Student Learning Outcome 
Measures:  
 
Data on student learning on the 
six core student learning 
outcomes [Planned Indicators: 
Results of the standardized, 24-
item pre/post test]  
 
Productivity Measures: 
 
Data about IDI qualified 
administrators [Planned 
Indicators: Number of faculty who 
are certified IDI QAs; Number of 
staff who are certified IDI QAs; 
Number of QAs by department in 
Student Life; Number of QAs by 
department outside of Student 
Life; Demographic profile of IDI 
QAs] 
 
Participation Data: 
 
Number of students participating 
in IDI [Planned Indicators: 
Duplicated student headcount; 
Unduplicated student headcount; 

2. Inventory, connect, refine and craft 
new intercultural programming 
targeted at introducing and 
expanding opportunities for 
intercultural development.  

3. Promote student participation in 
training on conflict and peace 
building through an intercultural lens.    

4. Further the reach and impact of 
intercultural learning tools through 
strategic partnerships with academic 
and administrative units.  (non-
Student Life)  
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Number of Student Organizations/ 
Affiliations; Demographic profile of 
student participants]  
 
Level of student engagement in 
the IDI Process [Planned 
Indicators: Number of returning 
students from prior pilot years; 
Completion rates of the steps 
within the IDI process]  
 
Data about Innovate continuation 
programs for pilot participants 
[Number of new programs; 
Student headcount] 
 
Data about partnerships with 
colleges/schools and  academic 
administrative units (non-Student 
Life)  [Number of new 
partnerships; Distribution of 
partnerships across 
colleges/schools and academic 
administrative units; Number of 
faculty/staff participants] 
 
Satisfaction Data: 
 
Student satisfaction with Innovate 
programming. [Planned 
Indicators: Quantitative and 
qualitative responses about 
program logistics, facilitator 
effectiveness, content 
delivery/program structure; 
perceptions of program value and 
effectiveness] 
 
Program Specific Measures  
 
Data on development of global 
and inclusive student mindsets 
[Planned Measure: Data 
regarding knowledge about 
mindsets; awareness of mindsets’ 
impact; and application of 
knowledge]  
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U-M DEI Strategy I: Create an Inclusive and Equitable Campus Climate 

Student Life Objective B: Build a new Trotter Multicultural Center in 
the heart of campus, with enhanced staff capacity to serve as a 
campus facilitator, convener, and coordinator of cultural 
competence and inclusive leadership education initiatives for 
students.  

Priority Focus: 
STRENGTHEN 

Action Timeline Accountability Measures of Success  
[Planned Indicators] 

1.  Build a organization to be a hub 
for multicultural education and 
activities and a space for students 
and student organizations to 
develop cultural awareness and 
skills for collaborative engagement 
in an increasingly global and 
diverse community.    

  
 2017-18  
 
Construction 
 
Hire Director 
 
Develop 
Curriculum 
 
Identify 
programs and 
partners that 
deliver on 
curriculum  

  
Sponsor: Royster 
Harper, VPSL 
  
Strategic Lead : 
Michael Swanigan, 
Director of Trotter 
  
Strategic Lead Team 
with Action Teams  
(cross-unit) 

Core Student Learning Outcome 
Measures:  
 
Data on student learning on the 
six core student learning 
outcomes for Trotter programs 
that have strategic educational 
purposes that occur over a 
sustained period of time. 
[Planned Indicators: Results of 
the standardized, 24-item 
pre/post test] 
 
Productivity Measures 
 
Number of Trotter programs 
[Planned Indicators: Number of 
events by intent (i.e., cultural 
competence; inclusive 
leadership; collaborative 
engagement; well-being/agency; 
and heritage and cultural 
traditions)] 
 
Number of collaborations  
[Planned Indicators: Number of 
partnerships and co-
sponsorships with institutional 
partners; Number of partnerships 
and co-sponsorships with 
student organizations] 
 
Participation Data 
 

2. Develop cultural competency 
curriculum, partnerships to deliver 
that curriculum, and mechanisms 
to track programs to that 
curriculum 

3.  Increase the organization’s 
capacity to offer a full range of 
educational and support programs 
for students’ well-being, agency, 
and self-direction. 

4. Develop Trotter Multicultural 
Center as a campus center for 
Truth, Healing and Transformation 
through hosting and coordinating 
existing exemplar programs and 
initiatives such as the IDI initiative, 
IGR’s social justice education, 
OSCR’s restorative practices and 
mediation, MESA’s educational 
programs and Ginsberg’s 
community partnerships, social 
justice and service learning 
experiences.  
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5.  Develop the organization  to 
increase access and opportunities 
for all students to explore heritage 
and cultural traditions. 

Number of students participating 
in Trotter programming [Planned 
Indicators: Student headcount; 
Demographic profile of student 
participants]  
 
Satisfaction Data 
Student satisfaction with Trotter 
programming. [Planned 
Indicators: Quantitative and 
qualitative responses about 
program logistics, perceptions of 
program value and/or 
effectiveness, facilitator 
effectiveness, and content 
delivery/program structure]  
 

 
 

U-M DEI Strategy II: Recruit, Retain & Support a Diverse Community 

Student Life Objective A: Using data-informed decision-making, sustain 
and increase the capacity of existing Student Life initiatives, units and 
work teams engaged in effective intended to support students 
experiencing bias and challenges associated with campus climate.  

Priority Focus: STRENGTHEN 

Action Timeline Accountability Measures of Success  
[Planned Indicators] 

1.     Increase professional and student 
staffing for specific Student Life teams 
and programs demonstrating effective 
engagement, advocacy, and support for 
students experiencing bias and for 
enrichment educational programs 
addressing challenges associated with 
campus climate concerns. 
  

2016/17 Phase 
I 
Staffing & 
Inventory 
  
2017/18 Phase 
II Gaps Analysis 
& Develop 
Coordination 

  
Sponsor: 
Royster 
Harper 
  
Chair: Will 
Sherry, 
Director, The 
Spectrum 

Core Student Learning Outcomes 
Measures: 
Data on student learning on the 
six core student learning 
outcomes across Student Life 
programming intended to support 
students experiencing bias or 
challenges associated with 
campus climate with strategic 
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2.     Prepare an inventory of all relevant 
existing advocacy, transition support, and 
educational offerings within Student Life 
devoted to supporting students 
experiencing bias and addressing related 
challenges associated with campus 
climate concerns. 
  

Strategy 
  
2018/19 
Bridge Gaps & 
Implement 
Coordination 
Strategy 
  
Seek resources 
as needed to 
bridge gaps and 
improve 
coordination 
  

Center 
  
  
Strategic 
Lead Team 
with Action 
Teams 
(cross-unit) 
  

educational purposes that occur 
over a sustained period of time. 
[Planned Indicators: Results of 
the standardized, 24-item 
pre/post test] 
 
Productivity Measures: 
 
N/A 
 
Participation Data: 
 
Student engagement with 
programming and resources 
intended to support students 
experiencing bias or challenges 
associated with campus climate. 
[Planned Indicators: Student 
headcount; Demographic profile 
of student participants]  
 
Satisfaction Data 
 
Student experience data about 
Student Life processes intended 
to support students affected by 
bias and challenges associated 
with campus climate. [Planned 
Indicators: Quantitative and 
qualitative responses about 
program logistics, perceptions of 
program value and/or 
effectiveness, facilitator 
effectiveness, and content 
delivery/program structure]  
  
Program Specific Measures: 
 
Data identifying offerings intended 
to support students experiencing 
bias or challenges associated 
with campus climate at the 
individual-, community-, and 
institutional-levels.  [Planned 
Indicators: Number of offerings in 
each classification]. 
 
Finalized response planning tool. 

3.     Increase the capacity of Student Life 
offerings devoted to supporting students 
experiencing bias and improving campus 
climate.  
  

4. Ensure sufficient and sustainable 
educational offerings for students by a) 
reviewing available assessment and 
evaluation data, b) affirming successful 
resources and programs and c) 
identifying and bridging gaps in current 
approaches to building a more inclusive 
campus.  
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U-M DEI Strategy II: Recruit, Retain & Support a Diverse Community 

Student Life Objective B: Increase the capacity of existing successful first 
year experience curriculum and programs across campus devoted to 
equalizing access to resources, removing perceived organizational 
obstacles to seeking help and decreasing barriers to academic and social 
pursuits for all students.  

Priority Focus: STRENGTHEN 

Action Timeline Accountability Measures of Success  
[Planned Indicators] 

1. Inventory and assess existing 
Student Life’s FYE retention curricula 
and co-curricular programming. 

  
2016/17 
Inventory & 
Assessment 
  
2017/18 
Implement 
Coordination 
Strategy 
  
2018/19 
Seek additional 
funding to 
increase 
capacity, as 
needed 

  
Sponsor: Royster 
Harper, VPSL 
  
Chair: Will 
Sherry, Director, 
The Spectrum 
Center 
  
Strategic Lead 
Team with Action 
Teams 
(cross-unit) 
  

Outcomes Measures: 
 
Data on student learning on the 
six core student learning 
outcomes across FYE offerings 
with strategic and intentional 
educational outcomes. [Planned 
Indicators: Results of the 
standardized, 24-item pre/post 
test]  
 
Participation Data: 
 
Number of students 
participating in FYE 
programming. [Planned 
Indicators: Student headcount; 
Demographic profile of student 
participants]  
 
Satisfaction Data 
 
Student experience data about 
FYE programming.  [Planned 
Indicators: Quantitative and 
qualitative responses about 
program logistics, perceptions 
of program value and/or 
effectiveness, facilitator 
effectiveness, and content 
delivery/program structure]  
 
Program Specific Measures: 
 

2. Improve and coordinate FYE 
offerings to be more strategic and 
intentional in order to maximize 
student engagement and 
development. 

3. Informed by assessment efforts, 
increase capacity and expand access 
to effective FYE curricular and co-
curricular programming. 
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Development of FYE 
programming intended to 
promote access to resources, 
remove perceived 
organizational obstacles to 
seeking help and decrease 
barriers to academic and social 
pursuits for all students. 
[Planned Indicators: Number of 
new FYE programs, Student 
headcount in new FYE 
programs; Demographic profile 
of student participants in new 
FYE programs;  Quantitative 
and qualitative responses about 
program logistics, perceptions 
of program value and/or 
effectiveness, facilitator 
effectiveness, and content 
delivery/program structure of 
new FYE programs; Results of 
the standardized, 24-item 
student learning outcomes 
pre/post test for new FYE 
programming with strategic 
educational purposes that occur 
over a sustained period of time]. 
 
Data identifying programming 
across the four aspirations of 
the First Year Experience.  
[Planned Indicators: Number of 
offerings in each classification]. 
 

 
 
 

U-M DEI Strategy III: Support Innovative and Inclusive Scholarship and Teaching 

Student Life Objective: Strengthen Student Life and Academic 
Affairs partnerships to develop and expand educational 
experiences devoted to graduating global and inclusive leaders 
able to create and thrive in a more diverse, inclusive and 
equitable world. 

Priority Focus: STRENGTHEN 

Action Timeline Accountability Measures of Success  
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[Planned Indicators] 

1.  Develop shared 
definitions, language, and 
principles for effective 
partnership within and among 
Student Life units and with 
Schools and Colleges and all 
Academic Affairs 
administrative units. 
 
 

Dec 2017 
 
  
 
 
 
 

Jan 2018 
 
 
 
 
 

Jan 2018 
 
 
 
 
 

 
  
2018/19 
  

Sponsor: 
Simone 
Himbeault 
Taylor, AVP 

  
Chair: Mary Jo 
Callan, 
Director, 
Ginsberg 

  
Strategic Lead 
Team with 
Action Teams 
(cross-unit) 

  

Core Student Learning Outcome 
Data on student learning on the six core 
student learning outcomes across Student 
Life partnership programming that have 
strategic educational purposes around 
building a more global and inclusive 
student mindset or improving diversity, 
equity, and inclusion that occurs over a 
sustained period of time. [Planned 
Indicators: Results of the standardized, 
24-item pre/post test] 
 
Productivity Measures Not Applicable 

 
Participation Data (External to Student 
Life):  
Data about partnerships between 
Student Life and Schools/Colleges and 
Academic Administrative Units  [Planned 
Indicators: Number of partnerships 
between Student Life and 
Schools/Colleges and Academic 
administrative units; Number of applied 
learning opportunities for students within 
partnerships; Distribution of partnerships 
across Student Life; Distribution of 
partnerships across Schools/Colleges 
and Academic Administrative Units; 
Distribution of partnerships by topic 
area;] 

 
Participation Data (Internal to Student 
Life):  
Data about partnerships between 
Student Life Units  [Planned Indicators: 
Number of partnerships between 
Student Life units; Number applied 
learning opportunities for students within 
partnerships; Distribution of internal 
partnerships across Student Life; 
Distribution of partnerships by topic area] 
 
Satisfaction Data (External to Student 
Life): 
Data about School/College satisfaction 

2. Using the Partnership 
Statement, inventory and 
evaluate existing Student Life 
partnerships with Schools and 
Colleges and Academic Affairs 
administrative units devoted to 
providing educational 
experiences that develop more 
global and inclusive student 
mindsets and diversity, equity 
and inclusion. 

3. Between Student Life units and 
with all 19 Schools and Colleges 
and all Academic Affairs 
administrative units, develop and 
expand effective partnerships 
devoted to providing educational 
experiences that develop more 
global and inclusive student 
mindsets and improve advance 
diversity, equity and inclusion on 
and off campus, including: 
a.   Developing guiding principles 
and agreements for partnership 
models with Schools and 
Colleges and all Academic Affairs 
administrative units 
b.   Providing recommendations 
for integrating sustained and 
structural partnerships with 
Schools and Colleges and all 
Academic Affairs administrative 
units 
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c.   Outlining ways to leverage, 
expand and develop Student Life 
staff and unit capacity to partner 
more with Schools and Colleges 
and all Academic Affairs 
administrative units 
d.   Expanding, promoting and 
enhancing applied learning 
opportunities for students by 
expanding connections between 
Student Life and Schools and 
Colleges and all Academic Affairs 
administrative units. 

with Partnerships with Student Life. 
[Planned Indicators: Quantitative and/or 
qualitative responses about: Length of 
partnership; School/College perceived 
value and effectiveness of partnership(s)]  

 
Satisfaction Data (Internal to Student 
Life): 
Data about Student Life satisfaction with 
internal Partnerships between Student 
Life units. [Planned Indicators: 
Quantitative and/or qualitative responses 
about: Length of partnership between 
Student Life units; The perceived value 
and effectiveness of existing 
partnership(s) with the other Student Life 
unit] 
 
Program-Specific Measures:  
Ongoing, Sustained and Broad 
Awareness and Understanding of Student 
LIfe Partnerships and Contributions to 
Academic Affairss (“stories of impact”) 
[Number of stories of impact collected; 
Number of channels through which stories 
of impact are shared] 
Finalized guiding principles document for 
Student Life units covering shared 
definitions, language, and principles for 
effective partnerships. 
Finalized set of recommendations on how 
to build integrated, sustained, structural 
partnerships between Student Life and 
Schools/Colleges and Academic 
Administrative Units.  
 

 

U-M DEI Strategy: Services Support 

Student Life Objective: Increase Student Life’s capacity in 
assessment for continuous improvement of diversity, equity and 
inclusion programs and initiatives. 

Priority Focus: 
ASSESS 
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Action Timeline Accountability Measures of Success  
[Planned Indicators] 

1. Implement strategic and consistent 
assessment of existing and pilot 
Student Life programs and services. 

  
2016/17 
Pilot Focus 
Basic Inventory 
  
2017/18 
Pilot Focus 
Capacity-
Building 
  
2018/19 
Capacity-
Building Staff 
Training & 
Development 
  
Seek additional 
resources, as 
needed 
  

  
Sponsor & Lead: 
Simone 
Himbeault 
Taylor, AVP 
  
Strategic 
Planning and 
Operations 
Lead: Amanda 
Karel, OVPSL 
Assessment 
Lead 
  
Strategic Lead 
Team with 
Action Teams 
(cross-unit) 
  

Core Student Learning Outcomes 
Measures: 
 
Data about consistent assessment of 
Student Learning Outcomes across 
Student Life programming with 
strategic and intentional educational 
purposes. [Planned Indicators: 
Number of Student Life units 
participating in student learning 
outcomes assessment; Number of 
programs assessed; Division-wide 
results of the standardized, 24-item 
pre/post test] 
 
Productivity Measures: 
  
Data on Assessment Team 
membership. [Planned Indicators: 
Staffing levels (temporary and 
volunteer); Distribution of volunteers 
across Student Life] 
 
Participation Data:  
 
Number of professional development 
opportunities regarding assessment 
provided to Student Life staff. 
[Planned Indicators: Number of 
professional development 
opportunities provided; Participant 
headcount; Student Life 
departmental representation]  
 
Satisfaction Data: 
 
Data about participant satisfaction in 
professional development 
opportunities. [Planned Indicators: 
Quantitative and qualitative 
responses about program logistics, 
facilitator effectiveness, and content 
delivery/program structure; 
perceptions of the programs’ value 
and effectiveness]  

2. Invest in building staff capacity to 
meet current demands for evaluation 
and assessment support for Student 
Life. 

3.  Build culture of assessment 
and continuous improvement practices 
across Student Life.    

4.  Support the assessment of Student 
Life’s DE&I Plan.  
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Program-Specific Measures: 
 
Data about sustainable assessment 
practices. [Planned Indicators: 
Finalized documentation of data 
collection processes; Number of new 
systems for division-wide 
assessment support processes; 
Usage data for division-wide 
assessment support processes].  
 
Data about the dissemination of 
results from data collection and 
analyses. [Number of collaborations 
on the reporting of Student Life’s 
DE&I Plan’s assessment findings 
with DE&I strategic lead teams to 
Student Life leadership; Number of 
reports created for units regarding 
assessment results; Number of 
reports and presentations about 
university-wide and/or division-wide 
data]. 
 

 
 
 

U-M DEI Strategy I: Create an Inclusive and Equitable Campus Climate 

Student Life Objective: Enhance all Student Life staff (including student 
employees and volunteers) skills and awareness around diversity, equity, 
and inclusion. 

Priority Focus: STRENGTHEN, 
INNOVATE & ASSESS 

Action Timeline Accountability Measures of Success  
[Planned Indicators] 

1. Infuse diversity, equity and inclusion 
expectations and competencies into 
staff training, evaluation and 
performance appraisals. 
  

2016/17 
  

  
Sponsor: Anjali 
Anturkar, AVP 
  
Chair: Anna 

Productivity Measures 
 
Data about data-informed program 
improvements/adjustments [Planned 
Indicators: Number of adjustments 
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2. Inventory and assess current 
diversity, equity and inclusion staff 
development efforts to inform future 
investment and capacity-building. 

2016/17 Ruszkiewicz, 
Director, Student 
Life HR 
  
Strategic Lead 
Team with Action 
Teams 
(cross-unit) 
  

made to programming during the 
fiscal year] 
 
Participation Data 
 
Number of participants in required 
workshops [Planned Indicators: 
Workshop headcount; Number of 
departments represented]  
 
Number of participants in optional 
workshops [Planned Indicators: 
Workshop headcount; Number of 
departments represented]  
 
Satisfaction Data  
 
Data about participant satisfaction in 
required workshops [Planned 
Indicators: Quantitative and 
qualitative responses about program 
logistics, facilitator effectiveness, and 
content delivery/program structure]  
 
Data about participant satisfaction in 
optional workshops  [Planned 
Indicators: Quantitative and 
qualitative responses about program 
logistics, facilitator effectiveness, and 
content delivery/program structure]  
 
Program-Specific Measures 
 
Data on staff learning on the 
diversity, equity, and inclusion staff 
learning outcomes [Planned 
Measure: Number of programs 
assessed; Results of professional 
development assessments]  
 

3. Develop and implement new and 
innovative diversity, equity and 
inclusion staff development 
experiences such as:  

a) Expanding access to 
Intercultural Development 
Inventory 

b) Expanding Unconscious Bias 
training for all staff. 

2017/18 

4.  Train Student Life supervisors 
in conflict management practices 
grounded in diversity, equity and 
inclusion and update and align 
pathways for conflict resolution with 
DEI best practices. 

2018/19 

5.  Informed by assessment work, 
develop more accessible and relevant 
professional development 
opportunities related to diversity, 
equity, and inclusion training 
experiences for all Student Life staff 
teams.  

2018/19 
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U-M DEI Strategy II: Recruit, Retain & Support Diverse Community 

Student Life Objective A: Develop and implement inclusive and 
equitable recruitment and hiring practices throughout Student Life 
to build a staff and student employee workforce that reflects diverse 
identities. 

Priority Focus: 
STRENGTHEN & INNOVATE 

Action Timeline Accountability Measures of Success  
[Planned Indicators] 

1. Create a shared hiring philosophy. 
  

2016/17   
Sponsor: 
Anjali 
Anturkar, AVP 
  
Chair: Anna 
Ruszkiewicz, 
Director, 
Student Life 
HR 
  
Strategic Lead 
Team with 
Action Teams 
(cross-unit) 
  

Productivity Measures 
Diversity of the qualified applicant pool 
[Planned Indicators: Number of qualified 
applicants; Diversity of applicant pool by 
sex, ethnicity, veteran status, disability 
status] 
 
Student employment and internship data. 
[Planned Indicators: Number of new 
internship positions created; Number of 
student workers based on compensation 
equity adjustments]  
 
Diversity of the student staff. [Planned 
Indicators: Number of student staff; 
Diversity of student staff pool by sex, 
ethnicity, veteran status, disability status] 
 
Participation Data 
 
Number of participants in Student Life 
Search Training [Planned Indicators: 
Training headcount; Number of 
departments represented]  
 
Satisfaction Data 
 
Data about participant satisfaction in the 
Student Life Search Training [Planned 
Indicators: Quantitative and qualitative 
responses about program logistics, 
facilitator effectiveness, and content 
delivery/program structure]  
 
Data about job candidate experience. 
[Planned Indicators: Quantitative and 

2.  Develop and implement 
search/selection committee training 
(including Unconscious Bias training 
for all search committee members). 

2016/17 

3.  Adopt competency-based 
interviewing practices and implement 
best practices in application review. 

2017/18 

4.     Focus on cultivating a diverse 
student staff team and inclusive 
workplace for over 2,000 student 
employees. 
·       Increase the number of student 
internships (paid or course credit) to 
facilitate equitable access, regardless 
of socioeconomic and national 
background. 
·       Develop and implement 
recruitment strategies and best 
practices for attracting a diverse 
student staff. 
·       Develop and implement hiring 
policies and best practices for a diverse 
student staff. 
  

2018/19 
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qualitative responses about search 
logistics, candidates’ perceptions of their 
experience based on the components of 
the shared hiring philosophy]  
 
Data about hiring committee experience. 
[Planned Indicators: Quantitative and 
qualitative responses about search 
logistics, committee members’ 
perceptions of their experiences; 
committee members’ perceptions of the 
effectiveness of the interview architect 
tool]  
 
Program-Specific Measures 
  
Data about student hiring processes. 
[Planned Indicators: Number and impact 
of student hiring process efficiency 
improvements] 
 

 
 
 
 

U-M DEI Strategy II: Recruit, Retain & Support Diverse Community 

Student Life Objective B: Construct a consistent onboarding process 
to ensure equitable and consistent preparation, acclimation and 
integration experiences for all new Student Life staff. 

Priority Focus: 
STRENGTHEN, INNOVATE & ASSESS 

Action Timeline Accountability Measures of Success  
[Planned Indicators] 

1. Create, pilot, and disseminate hiring 
manager onboarding checklist and 
employee-facing onboarding tool. 
 

2016/17   
Sponsor: Anjali 
Anturkar, AVP 
  
Chair: Anna 

Productivity Measures 
 
 
Participation Data 
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2016/17 Ruszkiewicz, 
Director, 
Student Life HR 
  
Strategic Lead 
Team with 
Action Teams 
(cross-unit) 
  

Data about onboarding checklist and 
hiring manager toolkit. [Planned 
Indicators: Usage rates; Distribution of 
usage rates across Student Life; 
Completion rates; Distribution of 
completion rates across Student Life] 
 
Satisfaction Data 
 
Data about new hire onboarding 
experience. [Planned Indicators: 
Quantitative and qualitative responses 
about onboarding logistics, new hires’ 
perceptions of the effectiveness of the 
onboarding experience] 
 
Data about new hire engagement. 
[Student Life staff retention rate following 
first 6 months of employment] 
 
Program Specific Measures  
 
Data on assessment of Staff Learning 
Outcomes in Student Life DE&I 
Professional Development Opportunities. 
[Planned Indicators: Number of programs 
assessed; Results of professional 
development assessments] 
 

3. Review and improve current Student 
Life New Staff Orientation to align with 
diversity, equity and inclusion best 
practices. 

2017/18 

2018/19 

 
 

Student Engagement Initiative - Access, Transparency & Trust 

On behalf of the University and in partnership with units across campus, facilitate broad and diverse student 
engagement with the University’s diversity, equity and inclusion efforts to create agency and voice to ensure 
relevance and responsiveness to current community needs. 

Action Timeline Accountability Measures of Success  
[Planned Indicators] 
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 1.     Develop and sustain an ongoing 
representative Undergraduate and 
Graduate/Professional DE&I Student 
Advisory Boards to enlist student 
perspectives on DE&I plan 
implementation and assessment efforts. 

a) Recruit and select 
representatives from all 
Schools/Colleges 

b) Train and support the board. 
c) Meet actively throughout the 

year 
d) Host DEI Summit in Nov 2017  

  
Ongoing 

Executive Lead: 
Royster Harper, 
VPSL 
Sponsor & 
Lead: Laura 
Blake Jones, 
DOS 
 
Strategic 
Planning and 
Operations 
Lead: SL 
Outreach & 
Communication
s Staff (TBD) 
(Nicole Banks, 
Interim) 
 
Action Teams 
(cross-unit) 
  

Core Student Learning Outcomes 
 
Data on student learning on the six core 
student learning outcomes from the DEI 
Undergraduate and 
Graduate/Professional Student Advisory 
Boards [Planned Indicators: Results of 
the standardized, 24-item pre/post test]  
 
Productivity Measures 
 
Number of DEI Undergraduate and 
Graduate/Professional Student Advisory 
Board Meetings  [Planned Indicators: 
Number of meetings annually and per 
semester] 
 
Data about data-informed plan 
improvements/adjustments [Planned 
Indicators: Number of DEI Student 
Advisory Board proposals for adjustments 
to unit DEI plans across campus] 
 
Number of School/ College-Specific DEI 
Student Advisory Board Trainings  
[Planned Indicators: Number of trainings 
annually and per semester; Number of 
trainings per school/college] 
 
Participation Data 
 
Number of students participating in 
Student Advisory Boards  [Planned 
Indicators: Duplicated student headcount; 
Unduplicated student headcount; Number 
of Student Organizations/Affiliations 
represented; Number of Schools/Colleges 
represented; Demographic profile of 
student participants]  
 
Number of students participating in the 
DEI Summit  [Planned Indicators: Student 
headcount; Profile of student participants]  
 
Number of students participating in 
School/College-Specific DEI Student 
Advisory Board Trainings  [Planned 
Indicators: Student headcount; Profile of 

2.     Use existing infrastructure(s) 
devoted to facilitating student voices in 
shaping the institution to ensure the 
DE&I Plan is responsive, relevant and 
community-owned, including: 

a) Support academic units in 
developing and training student 
advisory boards to facilitate 
student input 

b) Provide access to existing 
student boards and groups for 
units serving campus-wide 
populations 

c) Support DEI SAB/ODEI in 
engaging student input 
structures 

 3.     Advocate for necessary refinement 
and realignment during the 
implementation phase to ensure 
relevancy and responsiveness to 
student needs. 
4. Work with Public Affairs in developing 
guiding principles to inform campus 
communication practices in response to 
bias incidents and campus climate 
events.  
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student participants]  
 
Satisfaction Data 
 
Data about DE&I Student Advisory Board 
members satisfaction  [Planned 
Indicators: Quantitative and qualitative 
responses about board logistics, 
perceptions of board value and 
effectiveness]  
 
Data about DE&I Summit participant 
satisfaction  [Planned Indicators: 
Quantitative and qualitative responses 
about summit logistics, perceptions of 
summit value and effectiveness]  
 
Data about School/ College-Specific DEI 
Student Advisory Board Trainings 
participant satisfaction [Planned 
Indicators: Quantitative and qualitative 
responses about training logistics, 
perceptions of training value and 
effectiveness]  
 
Program-Specific Measures 
 
Number of trained school/college student 
advisory boards [Planned Indicators: 
Number of student advisory boards; 
Distribution of student advisory boards 
across schools and colleges] 
 
Finalized guiding principles document for 
Public Affairs 
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IV. Accomplishments and Impact 
Full Review of Year One Accomplishments and Impact 

 
Strengthen	–	Advocacy,	Support	&	Education	

We	strengthened	advocacy,	support	and	educational	programs	devoted	to	building	a	more	inclusive	
campus	climate.	

ACCOMPLISHMENT	 IMPACT	
We	expanded	access	to	advocacy	and	support	for	
students	affected	by	the	current	campus	climate	
and	invested	in	existing	best	practice	programs.	

Added	5	Staff	Positions	and	10	DE&I	Student	
Intern	positions	to	the	Center	for	Campus	
Involvement,	International	Center,	Office	of	Multi-
Ethnic	Affairs,	the	Program	on	Intergroup	
Relations	and	the	Spectrum	Center	

We	prepared	an	inventory	of	our	advocacy,	
support	and	educational	programs	devoted	to	
supporting	students	and	improving	campus	
climate.	

Some	of	the	key	findings	from	the	Inventory	
include:	
Over	2,000	-	Number	of	Advocacy	related	student	
contacts	
Over	47,200	–	Number	of	Educational	Initiatives	
student	contacts	
Over	12,000	–	Number	of	Transition	Support	
student	contacts	
Over	31,200	–	Number	of	“other	initiatives”	
student	contacts	
Total	of	over	92,500	student	contacts	across	121	
offerings	devoted	to	Advocacy,	Educational,	
Transition	Support	and	related	initiatives	

We	increased	the	capacity	of	educational	
programs	for	students.	

During	Year	One,	Student	Life	focused	on	
developing	a	Health	and	Wellness	team	to	explore	
research,	benchmark	and	inventor	current	
offerings.	

We	increased	the	capacity	of	Student	Life’s	existing	successful	First	Year	Experience	(FYE)	curriculum	
and	programs	devoted	to	equalizing	access	to	resources,	removing	perceived	organizational	obstacles	
to	seeking	help	and	decreasing	barriers	to	academic	and	social	pursuits	for	all	students.	
ACCOMPLISHMENT	 IMPACT	
We	prepared	an	inventory	and	assessed	existing	
FYE	retention	curricula	and	co-curricular	
programming.	

The	data	gathered	in	this	assessment	effort	
revealed:	
47	annual	programs	and	services	for	first	year	
students	
14	Student	Life	units	contribute	to	first	year	
student	programming		
15	include	peer	facilitation	or	peer	support	
35	currently	collect	assessment	data	
7,000	student	contacts	made	through	first	year	
offerings	over	the	past	year	

We	narrowed	our	program	aspirations	to	provide	 Developed	framework	to	include	four	aspirations	
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Strengthen	–	School	and	College	Partnerships	

We	examined	Student	Life’s	successful	partnerships	with	Schools	and	Colleges	on	student	diversity,	
equity	and	inclusion	matters.		
ACCOMPLISHMENT	 IMPACT	
Completed	an	Inventory	of	Student	Life	School	
and	College	Partnerships	

Assessment	data	provided	initial	accounting	of	
Student	Life	units	with	DEI-related	relationships	
and	partnerships	with	schools	and	colleges	
Developed	revised	objectives	and	action	items	to	
align	with	new	DEI	context	

 
Strengthen	–	The	Trotter	Multicultural	Center	
We	focused	on	building	a	new	Trotter	Multicultural	Center	in	the	heart	of	campus,	with	enhanced	staff	
capacity	for	innovative	programming	to	encourage	productive	dialogue	across	difference	and	create	
opportunities	for	students	to	come	together.	
ACCOMPLISHMENT	 IMPACT	
We	engaged	multiple	community	conversations	
focused	on	the	building	process,	site	plans	and	
answering	questions	
	

Obtained	Board	of	Regents	approval	for	schematic	
design	
Launched	site	preparation	
Obtained	Board	of	Regents	approval	for	
authorization	to	issue	bids	and	award	
construction	contracts	
	

 
  

a	specific	direction	for	and	focus	on	the	future	of	
FYE	work		

	

for	students:	
• Journey	toward	your	academic	and	personal	

goals	
• Discover	ways	you	can	unlock	campus	

resources	and	opportunities	
• Connect	with	others	and	make	new	friends	in	

your	community	
• Thrive,	de-stress,	and	be	your	healthiest	self	
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Innovate	–	To	Develop	More	Global	and	Inclusive	Student	Mindsets		
We	launched	the	Intercultural	Development	Inventory	Pilot	to	improve	community	understanding	of	
intercultural	learning	and	promote	effective	cross-cultural	engagement.			
ACCOMPLISHMENT	 IMPACT	
We	developed	the	groundwork	for	the	
Intercultural	Development	Inventory	Pilot	
program	for	students.		

Trained	existing	staff	and	hired	new	staff	members	
to	implement	the	IDI	pilot		
	

We	provided	the	opportunity	for	250	students	
(16	different	cohorts)	to	participate	in	the	IDI	
pilot	(first	of	three	planned	pilots	over	the	next	
three	years)	(Each	participant	completed	five	
educational	phases)	

49%	of	respondents	“agree”/“strongly	agree”	that	
they	were	excited	to	participate	in	the	IDI	
53%	of	respondents	“agree”/“strongly	agree”	that	
they	considered	things	that	they	do	not	usually	think	
about	during	the	IDI	pilot	
75%	were	interested	in	continuing	participation	in	
IDI	

We	engaged	student	and	staff	voices	in	
assessing	the	IDI	pilot	(16	student	focus	groups	
and	feedback	sessions	with	all	staff	involved	
with	pilot)		

15/16	groups	identified	QA	coaching	sessions	as	the	
most	valuable	IDI	component	
72%	of	survey	participants	identified	IDI	QA	sessions	
as	something	that	went	well	
During	focus	groups,	students	indicated	that	learning	
occurred	at	multiple	points	throughout	the	IDI	
process.	This	learning	centered	on:		
• becoming	more	self-aware	(14	of	16	groups);	
• being	motivated	to	grow	and/or	learn	(8	groups);	

and	
• understanding	the	importance	and	impact	of	the	

difference	between	their	perceived	and	
developmental	orientation	(7	groups)	

We	explored	vehicles	for	expanding	access	to	and	promoting	increased	participation	in	training	for	
incoming	students	on	conflict	management	and	peacebuilding	through	an	intercultural	lens.	
We	initiated	development	of	a	Truth,	Racial	
Healing	and	Transformation	Center.	

Advocated	for	the	Center	to	expand	on	existing	
Student	Life	programs	such	as:		
§ Student	Life’s	Intercultural	Development	

Inventory	Pilot	Initiative		
§ The	Program	on	Intergroup	Relations	(IGR)	

(Social	Justice	Education	Program)		
§ The	Office	of	Student	Conflict	Resolution	

(Restorative	Practices	and	Social	Justice	
Mediation),		

§ The	Office	of	Multi-Ethnic	Student	Affairs	
(Education	&	Engagement	Programs	through	the	
Lens	of	Race	and	Ethnicity)	

§ Ginsberg	Center	(Community	Partnerships,	
Social	Justice	Education	&	Service	Experiences),		

§ Trotter	Multicultural	Center	(Multicultural	
Educational	Services	and	Leadership	
Programming)	



   
  Updated & Revised October 2017 

 31 

 
ASSESS	–	To	Improve	Impact	
We	increased	Student	Life’s	capacity	in	research	and	assessment	on	matters	of	diversity,	equity	and	
inclusion	to	improve	impact	and	align	programs	and	initiatives.	
ACCOMPLISHMENT	 IMPACT	

We	hired	and	on	boarded	an	
Assessment	Lead	and	Project	
Manager.		

	

o led	assessment	of	the	first	year	of	the	Intercultural	
Development	Inventory	(IDI)	pilot	by	leading	
implementation	of	feedback	sessions	with	students	and	
staff/QAs	in	addition	to	an	online	survey	for	students	

o analyzed	resulting	data	and	created	an	initial	report	for	the	
IDI	Strategic	Team’s	use	

o conducted	an	online	and	face-to-face	inventory	of	Student	
Life	units	to:		
1)	categorize	Student	Life	offerings	based	on	the	offering’s	
intent;		
2)	identify	current	state	of	participation	and	satisfaction	
data	collection;	and		
3)	identify	where	school/	college	partnerships	exist		

o served	as	a	consultant	to	Student	Life	Human	Resources	on	
survey	design	to	assess	pilot	search	training	program	

o created	an	Assessment	Design	for	Student	Life-wide	
assessment	of	core	student	learning	outcomes	to	launch	in	
Fall	2017	

We	increased	research,	evaluation	
and	assessment	professional	
development	education	and	training	
opportunities	for	Student	Life	units.	

Hosted	the	14th	Annual	Student	Life	Research	Symposium	–		
entitled	"Gather,	Reflect,	Share:	Demonstrating	Impact	in	
Diversity,	Equity,	and	Inclusion	Work”	–	devoted	entirely	to	
assessment	of	DE&I	strategic	efforts.		
§ sponsored	keynote	speaker	to	provide	a	national	

perspective	on	DE&I	assessment		
§ presented	panel	discussion	on	progress	of	Student	Life’s	

DE&I	plan		
§ provided	sessions	aimed	at	building	participants’	ability	to	

gather,	report,	and	utilize	data.		
§ 188	people	attended	the	symposium,	approximately	75%	

of	the	participants	were	from	Student	Life	
§ 89	participants	completed	a	survey	evaluating	the	

Symposium		
§ Overall,	75%	of	survey	respondents	were	very	satisfied	or	

satisfied	with	the	content	of	the	Symposium	
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ENHANCE	–	Staff	Skills,	Awareness,	Practices	and	Protocols	
We	aligned	staff	development	and	performance	with	diversity,	equity	and	inclusion	expectations.		
ACCOMPLISHMENT	 IMPACT	
We	added	diversity,	equity	and	inclusion	
expectations	and	competencies	to	training,	
evaluation	and	appraisals.	

Developed	FY18	Revised	Performance	Assessment	
Model	to	align	with	diversity,	equity	and	inclusion	
expectations	and	competencies	
Engaged	150	staff	with	survey	and	65	additional	
staff	for	focus	group	(84%	favor	new	process)	
Explored	best	practice	tools	(with	an	internal	and	
external	vendor	assessment)	

We	improved	diversity,	equity	and	inclusion	staff	
development.	

§ Established	Eight	(8)	Staff	Learning	Outcomes	
in	alignment	with	national	standards	and	
competencies	

§ Developed	standardized	assessment	tools	
§ Completed	inventory	and	implemented	post	

training	evaluations	for	existing	programs	
§ Engaged	all	staff	with	all-unit	survey		
§ Identified	21	existing	one-time	trainings	and	3	

module	trainings	(more	than	one	instance)	
	

We	expanded	Unconscious	Bias	Training.	 § 15%	of	all	SL	staff	trained	in	Unconscious	Bias	
(170)	

§ 87%	indicate	that	the	content	was	valuable	
learning	for	them	

§ 92%	indicate	they	better	understand	how	bias	
can	influence	decision-making	

§ Nine	(9)	Student	Life	certified	trainers	
§ Conducted	training	sessions	for	units	and	

training	sessions	continue	
	

We	developed	more	inclusive	and	equitable	hiring	and	onboarding	practices	and	protocols	to	recruit	
and	retain	a	more	diverse	workforce.		
We	developed	a	Shared	Hiring	Philosophy.	 § Created	a	Shared	Hiring	Philosophy	for	

creating	an	inclusive	selection	and	hiring	
process	throughout	the	division	to	ensure	
candidates	feel	valued	and	have	an	equitable	
experience.	
	

 
We	developed	training	for	our	Search	
Committees.	
	

§ Developed	and	implemented	search	training	
for	all	search	committee	members	to	include	
the	SL	Shared	Hiring	Philosophy,	Unconscious	
Bias	(UB),	and	competency-based	
interviewing	practices.			

§ Piloted	search	training	to	80	staff	with	82%	
affirming	value	as	foundation	for	improved	
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diversity,	equity	and	inclusion	in	hiring.	
	

We	improved	our	interviewing	practices.	
	

§ Explored	and	identified	online	systems	and	
software	for	encouraging	best	practices	

	
We	invested	in	developing	a	more	diverse	student	
workforce.		
	

§ Collected	and	evaluated	student	employment	
data	(surveying	all	units)	

§ Developed	a	Diversity,	Equity	and	Inclusion	
Student	Internship	Pilot	Program	for	FY18		

We	developed	more	equitable	&	consistent	
onboarding.		
	

§ Created	best	practice	onboarding	tools	and	
checklists	

§ Implemented	New	Hire	Onboarding	Toolkit	in	
Fall	2016	

§ Conducted	5+	training	sessions	to	introduce	
onboarding	tools	

§ Introduced	HR	1:1	with	new	professional	staff	
members	in	FY17	and	completed	20+	
meetings	in	Year	One.		

We	evaluated	and	assessed	new	staff	resources,	
training,	orientation	and	programs	to	align	with	
diversity,	equity	and	inclusion	best	practices.	

Completed	assessment	of	New	Staff	Orientation.		

 
 
ENGAGE	–	Student	Voices	
We	engaged	students	in	our	efforts	to	make	Michigan	more	diverse,	equitable	and	inclusive.		
ACCOMPLISHMENTS	 IMPACT	
We	developed	an	Undergraduate	and	
Graduate/Professional	DE&I	Student	Advisory	
Board	to	enlist	student	perspectives	on	DE&I	plan	
implementation	and	assessment	efforts.	

§ Built	Boards	that	represented	all	19	schools	
and	colleges	and	a	wide	range	of	social	
identities	and	intersections	of	identities	

§ DEI	SABs	spent	time	with	Office	of	Diversity,	
Equity	and	Inclusion	leaders	Rob	Sellers	and	
Katrina	Wade-Golden,	and	with	Kedra	Ishop	
and	Erica	Sanders	to	gain	understanding	
about	the	overall	DEI	Strategic	Plan,	U-M’s	
enrollment	history	and	the	importance	of	
pipeline	programs	for	recruitment	of	diverse	
students	

§ Introduced	DEI	SAB	members	to	all	school	and	
college	DEI	Unit	Leads	to	facilitate	
collaboration	and	engagement	with	the	DEI	
SABs	in	their	respective	unit-specific	DEI	work	

We	on	boarded	26	student	members	for	the	
Undergraduate	DEI	SAB	and	25	student	members	
for	the	Graduate/Professional	DEI	SAB			
	

§ Developed	and	delivered	an	opening	retreat	
for	both	Boards	

§ Hosted	a	reception	with	President	Schlissel	
for	both	Boards	

§ Hosted	and	facilitated	six	monthly	meetings	
for	the	Undergraduate	DEI	SAB	and	six	
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monthly	meetings	for	the	
Graduate/Professional	DEI	SAB	throughout	
the	Winter	Semester	

We	used	existing	infrastructure	to	encourage	
student	voices	in	the	Plan.	

§ Launched	development	of	resources	to	assist	
units	across	campus	in	developing	new	and	
using	existing	infrastructure	to	facilitate	
student	input			

§ Assisted	interested	units	with	improving	and	
developing	input	structures,	as	needed	

§ Developed	a	website	toolkit	
§ Engaged	11	Student	Life	advisory	boards	
§ Initiated	outreach	to	all	19	schools	and	

colleges	
§ Consulted	with	2	units	on	establishing	unit-

specific	student	advisory	boards	(Ross	and	
Rackham)	

We	assisted	students	in	advocating	for	necessary	
refinement	and	realignment	during	the	first	year	
of	plan	implementation.		

§ Engaged	regularly	with	representatives	from	
the	Office	of	Diversity,	Equity	and	Inclusion	
and	academic	units	to	inform	concerns	and	
considerations	arising	in	association	with	
implementation	

§ Provided	significant	input	to	inform	the	
Student	Life	IDI	Pilot	effort	by	participating	as	
cohorts	in	the	pilot	

§ Provided	individual	and	group	feedback	
through	a	series	of	sessions	with	the	IDI	
assessment	team	and	with	the	Vice	President	
for	Student	Life	

 


